Safe rowing and sculling from Cardiff City Rowing Club

Cardiff City Rowing Club (CCRC) is affiliated to the Welsh Amateur Rowing Association which in turn is affiliated to the Amateur Rowing Association (ARA) .  Therefore, CCRC is bound by the ARA Water Safety Code.  Additionally CCRC has drawn up local rules which are specific to the Cardiff Bay body of water.  

Membership of CCRC is conditional on accepting and compliance with the Water Safety Code and the local rules.  Members must be familiar these codes and comply with them.

CCRC has an appointed safety adviser.  The safety adviser will advise the club on compliance with its health and safety duties, it will be for the Club as a whole to ensure compliance with those duties.  Role of safety adviser carries the full support of the club committee, including the power to take action to prevent harm to club members and others.
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RULES

1. Compliance with the ARA Water Safety Code and the local rules is mandatory.

2. Safety induction given to all members including written induction pack (incl Cardiff Harbour Authority (CHA) “Bay Safety” leaflet).

3. Personal Fitness

· All rowers and scullers must be able to swim at least 50m, in light clothing unless accompanied by a safety launch.
· Members must confirm their ability to swim to the committee before rowing/ sculling.
4. Equipment

· Members must maintain their boats in a water worthy condition, in line with the ARA code of practice
· Members must ensure that they are visible to other water users by wearing light/ bright coloured clothing.
5. Communication

· Before each outing members must check with Barrage Control (tel 02920 700234) that conditions are suitable and that no restrictions operate.  
· Barrage control will provide details of windspeed and water flows.  CHA do not advise rowing when windspeed is above 25 mph and water flow is above 60m3.  
· The club will relay Notice to Mariners alerts from the Cardiff Harbour Authority to members via email or notice.  CHA will post Notice to Mariners at the gate to pontoon.
· Members should notify CHA of new hazards, inconsiderate craft etc.
6. Entering and leave the CYC landing stage area

· Underwater obstacles are concealed under the two arches of the dual carriage way bridge closest to the club.  Rowers and scullers should only pass under the third or further arches, i.e. beyond the small green buoy.

· The area immediately outside the landing stage area has derestricted speed limits, powered craft decelerating are liable to create wash that can make boating difficult.  Therefore, observe other craft before launching/ landing.

7. Rules of the Bay

· Row up rivers on the right (bow) hand side, down on the left (stroke).

· Lone sculling is not permitted on any section of the Bay and rivers. 

· Where possible boats should row on the Bay Lake area in groups.

· In-experienced crews should only row/ scull on the Bay Lake area when accompanied by experienced crews or a coaching launch.

· All rowers/ scullers are advised to keep within 50m of the bank.

· All rowers/ scullers are responsible for making their own risk assessment of conditions.

· Row towards the Millenium Stadium passing through the railway tunnel on the Stadium side.  Return through the railway tunnels via the 2rd arch.  Only use the 3nd railway tunnel in emergencies.

8. Obstacles, buoys and off limit areas

· See chart for details.

· Check the CCRC email alerts/ Notice to Mariners on CCRC racks/ CYC notice board adjacent to the fixed boat moorings  for notice of buoys, markers, changes to limits, dredging activities etc.  These change frequently.  

· Alert other members to specific hazards such as trees caught in bridge arches etc.

9. Lone rowing/ sculling

· At present Cardiff Harbour Authority do not permit lone sculling on any part of the river/ bay.  CHA are seeking evidence to inform a review of this, concentrating on the risks of objects being dropped from bridges, adherence to the Notice to Mariners alerts, effects of wash and collision.  

· At present lone sculling is not permitted by CCRC under any conditions.  However, assessment of risk by CCRC indicates that lone sculling is should only be permissible for experienced scullers, with the permission of the committee and only on the River Taff from the red/ green navigation buoys immediately south of the dual carriageway bridge upstream.  Lone scullers should not enter the Bay area beyond these buoys.   Where possible scullers should row with buddies.

· All rowers/ scullers are responsible for making their own risk assessment of conditions.

10. Rowing/ sculling in darkness

· Where possible rowing/ sculling in darkness should be avoided.  
· Boats must carry lights (a strong halogen flashing white light on the bow and and a similar constant white light on the stern,  visible from 3600 )  Lights should not be mounted on riggers as the athletes body can obscure the light.
· Avoid rowing around areas likely to have water traffic in twilight hours such as the Barrage Lock area.
· Rowers/ scullers are responsible for making their own risk assessment of conditions. 
11. Rowing/ sculling in inclement weather

· Rowers/ scullers are responsible for making their own risk assessment of conditions (stream, wind, surf, cold, floatsam, experience, boat size, support craft etc).  Large objects regularly get washed down the Taff.  This is in addition to the information given by Barrage Control before each outing.
· Rowing/ sculling across the Bay Lake must be avoided whenever there is a significant risk of capsize, regardless of fleet size.
· Rowers/ scullers should stay as close to the shore as possible.
· If conditions change whilst rowing on the Taff it is possible to land next to Clarence Bridge or Channel View Leisure Centre.
12. Rowing/ sculling in fast water

· In addition to the information given by Barrage Control before each outing the following apply:

· Inexperienced rowers/ scullers should not row into the railway tunnels on the Taff in fast water conditions.

· Beware of trees and branches caught on the arches of bridges.

· Turn downstream of bridges, buoys and other obstacles.

13. Rowing/ sculling on the lake area

· The Bay Lake area is open to other water users and has an unrestricted speed limit.  
· Rowers/ scullers can be difficult to see in open water, craft should be clearly visible (lights/ bright clothing).
· Wash can travel across the Bay Lake for several minutes after the vessel has created it, rowers/ scullers should regularly look around for wash.
· Rowers/ scullers are advised to avoid the Bay area after 10am at weekends, particularly during spring and summer months.  If crossing to the River Ely during these times it is advisable to take the direct route, close to the shoreline.
14. Objects thrown and dropped at rowers

· Do not shout abuse or antagonise people on the bank and bridges.

· Be aware of the risk of stones and other objects being dropped and thrown at rowers.  Reduce the risk by being observant, waiting or passing under a clear part of the bridge, making a wide berth of suspicious looking groups.

15. Other water users

· Jet ski’s and wind surfers are allowed to operate in dedicated areas alongside the Barrage, see chart.
· Rowers/ scullers should not depend upon other water users following the rules of the river, keep a good lookout.
· Report incidents of speeding/ inconsiderate water users to Barrage Control.
16. Organised events on the bay

· Check the CYC notice board before boating.  Water borne events such as power-boating regularly take place in the summer months.
17. The Barrage

· Strong currents can exist around the barrage, particularly the weir area, keep clear of the marked area, particularly at times of high flow.
· The lock is busy at weekends particularly at 8-10am, be aware of craft heading for the lock at speed.
18. Aeration points

· The Bay, lower reaches of the Taff and all areas of the Ely have submerged water aeration points.  These areas have limited buoyancy and can affect the stability of boats.  

19. Water quality

· CCRC will make a weekly coaches return to CHA regarding ill health, this includes water borne ill health (appendix 2, report form 1).
· Members must inform the CCRC safety adviser of any actual/ suspected water borne ill health and report symptoms to the CHA Rowing Development Officer (appendix 2, report form 2).
· Water quality in the Bay, Taff and Ely is not sufficient to allow safe bathing.  Therefore, care must be taken to avoid ingesting/ contact of  waterborne pathogens.
· Cuts and grazes must be dressed with waterproof plasters to prevent contamination before boating.
· Keep water bottles clear of contamination when rowing.
· Inform your doctor of the potential of Weils disease if you develop flu like symptoms.
· Inform your doctor of the potential exposure to other water borne ill health if you feel unwell.
20. Reporting of incidents

· All incidents such as capsize, collision, struck by thrown objects, ill health and near misses must be reported to the CCRC safety adviser.
· CCRC will report ill health, injury, incidents/ lack of incidents to CHA and WARA as necessary.
Appendix 1

Cardiff Harbour Authority/Welsh Amateur Rowing Association 

Procedure Note:

Rowing in poor visibility
(e.g. after sunset and early morning)

Rowing or sculling in the dark or in poor visibility is dangerous and is not to be encouraged, however the experience or national squad athletes is acceptable to carry out this task as long as the following procedure is strictly adhered too.


Visibility

1. At all times in poor visibility (e.g. after sunset and early morning) craft shall be fitted with white lights showing fore and aft, and visible through 360 degrees, as required by the “Rules for Mariners”published by the Department of Transport.  (Also part of the Amateur Rowing Association (ARA) – Water Safety Code.

Procedure

2. Before going on the water phone or radio Barrage Control with the following details to inform them you are about to boat,

The information you need to supply is your:

1) Name

2) Number of Craft going afloat and number of athletes

3) Anticipated return time

4) Locality of outing (Restricted to River Taff)

If outings are organised and supervised by the National Coach that person will take the responsibility of informing Barrage Control.

Completion

3. On completion of the outing when all boats are off the water phone or radio Barrage Control to inform them of that fact.  

It is imperative that Barrage Control is notified, as it is possible a search and rescue role could be initiated if the completion of the outing is not notified.

Barrage Control Contact Numbers:

· 24 Hour Cover

029 20700234

· V.H.F. Channel
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Reference Material 

· Further reading:

Amateur Rowing Association -The Water Safety Code:

www.ara-rowing.org/safety/safetycode.php

Appendix 2

Procedure for informing Cardiff Harbour Authority of ill health and injury
(including water borne ill health) (nil and positive returns)

Need

1. CHA is collecting evidence to determine the level of injury and  ill health risk to rowers and other water users on Cardiff Bay.  This data will be used to monitor suitability of the Bay area for watersports.

Communication

2. CCRC will weekly submit a coaches report to the rowing development officer.  See report 1.

3. CCRC members are responsible for reporting cases of injury and ill health to the CCRC safety adviser within 7 days.  In such cases a more detailed report should be submitted by the individual member direct to the CHA Rowing Development Officer (mhnatiw@cardiff.gov.uk).  See report 2. 

Report 1

Cardiff County Council, Cardiff Harbour Authority
Medical information; Coaches Report

Event/Activity…………………………………Week Ending……………………….

Please could you complete the following question and return to the Harbour Authority office within 7 days of the event/activity. Would you please submit the completed information even if you aware no one has suffered from any symptoms.

The information you provide will be treated in confidence and no personal information will be released to any other person. All analysis of the data will anonymous, and only used for the purpose of research by approved officers from the Environmental Health  Departments Cardiff County Council, Vale of Glamorgan as well as Public Health medical staff. Thank you.

Name………………………………………………………………………………………

1. Are you aware of anyone who uses the water regularly under your control suffering from any illness (To ill to participate).

YES


NO


2. If yes how many people and what type of symptoms have they experienced……………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………...

Signature………………………………………………………………………………

Date……………………………………………………………………………………….

Office Use Only

Comments if required:  …………………………………………………………………... ………….
……………………………………………………………………………………………………………………………………………………………………………………
Report 2

Cardiff County Council, Cardiff Harbour Authority

Medical questionnaire
Event/Activity & Date  …………………………

Please could you complete the following questions and return to the Harbour Authority office within 7 days of the event/activity. Would you please submit the completed questionnaire 

even if you have suffered no symptoms.
The information you provide will be treated in confidence and no personal information will be released to any other person. All analysis of the data will anonymous, and only used for the purpose of research by approved officers from the Environmental Health  Departments Cardiff County Council, Vale of Glamorgan as well as Public Health medical staff . Thank you.
	
	Question
	Answer

	1
	Name
	

	2
	Address
	

	
	
	

	
	
	

	
	Telephone no.
	

	3
	Date of birth
	

	4
	Are you a) a regular user i.e. at least once a month. (Yes/no) 
	

	5
	If you are a regular user what was the date of your last visit.
	

	6
	Did you suffer any symptoms within 7 days of the activity in Cardiff Bay? [Yes/no]
	

	
	Please specify [(]
	

	
	- Abdominal pain
	

	
	-Vomiting
	

	
	-Diarrhoea
	

	
	-Nausea
	

	
	-Sore throat
	

	
	-Running nose
	

	
	-Running eyes
	

	
	- Skin infection
	

	
	- Ear infection
	

	7
	Did you capsize or immerse during the event/activity in the Bay [y/n]
	

	8
	How many times?
	

	9
	Did you swallow any water during this immersion
	

	10
	Did you engage in any other similar/swimming  activities in the 7 days previous to the Bay event.
	

	11        
	Did you shower immediately after

The activity/event  [Yes/No]
	

	12
	Did you eat/drink before washing after the activity/event [Yes/No]
	


Appendix 3

Incident Reporting

Need

1. Cardiff Harbour Authority are seeking evidence to inform the process of determining the level of controls applied to water borne activities on the Bay.  

2. Rowing is considered a new activity on the Bay and as such does not have a history of operation.  CHA consider it necessary to gain evidence to determine whether controls are adequate.

3. CCRC will assist CHA by providing this information,  both as nil and positive returns.

4. CCRC will investigate incidents in accordance with the ARA Water Safety Code, reporting incidents to WARA where appropriate.

Method

5. CCRC will make a weekly return the CHA rowing development officer on Report form 3.

6. CCRC members will notify the safety adviser of any incidents within the previous 7 days.

7. CCRC to report relevant incidents to WARA on the ARA incident form.

Report 3

Return to Rowing Development, Cardiff County Council, Cardiff Harbour Authority, mhnatiw@cardiff.gov.uk

Incident Reporting; Cardiff City Rowing Club Weekly Report

Week Ending……………………….

“Reportable incidents” include objects being dropped or thrown at rowers, violence to rowers, near misses due to the actions of other water users and ARA classified reportables (accident, collision, capsize and other serious incident)

1. Number of rowing outings in the week e.g. 6 individuals each making 4 outings is 24 rowing outings. 

2. Were there any “reportable incidents” to rowers during the week?

Yes

No

3. If yes describe each incident including root cause analysis and control measures that would reduce the risk of recurrence in the future.

Signature……………………………………………………………………………

Date………………………………………………………………………………….

